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Security Plan:  Retail Merchandise Protection-reduce your risk of theft or loss

QMI has more than 34 years of experience protecting pharmacy counter openings, cellular retailer storefront protection, and residential homes; which includes 45,000+ installations in the market today. With Retail Crime (ORC) attacks increasing, QMI is rapidly developing additional products to protect our current and future customers. QMI will continue to update this security plan as additional cannabis physical security barriers are released.

These plans are provided in sections V though Z for each area of the facility. You may cut and paste the pertinent sections necessary for your security planning.

V. 
Front of store protection: Enhanced barriers with more secure rail attachment, higher curtain strength, and smaller top box sizes.

W.
Retail floor protection: Cases, custom fixturing and counter products to secure merchandise during and after store operating hours.

X.
Inventory Rooms/Processing Rooms: Exterior and inventory-room door and case products to secure high value assets against both burglaries and robberies.

Y. 
Back of store protection: Security shutters at exterior door entrances.

Z.
Window and Vent Protection:  Security screens and roll shutters for stand alone windows and vents.  Can be mounted on either interior or exterior side of opening.

The section below provides a summary of how to protect certain parts of your dispensary or grow facility.  It assumes the most common building designs and building materials.  While you are welcome to use this information, a professional assessment by QMI staff is recommended for each facility.  All products are custom made to order.  Proper measuring and installation into building structure is necessary to achieve the maximum designed security protection from these products.  Please consult the product architectural specifications provided in the www.qmicannabis.com website for each product below.

W.
Retail Merchandise Protection


W.1
Security Roll Shutters-interior mounted.
W.1a
All perimeter (slat wall) (peg hook wall)(shelving) cannabis product display/merchandising areas shall receive full coverage of QMI extruded aluminum security shutters.  Shutter curtains shall have end retention screws captured in extruded aluminum side rails security fastened to building structure as specified by shutter manufacturer.  Shutters may be (motor)(manually) operated. Security shutters shall be closed and locked at close of business hours.

W.2
ProductSafe Case
W.2a
All cannabis product located (describe your location) shall utilize one or more QMI ProductSafe cases with locking front rolling security shutter closure.  Cases shall be closed and locked at close of business hours. ProductSafe cases shall have a steel exterior shell with a minimum two shelves locked into place.  Locking mechanism shall extend steel bars into mortised side rails.
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